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Message from the Director General

In 2022 we celebrated our 20th anniversary! Twenty years 
dedicated to the conservation and sustainable use of the sea. 
Twenty years of collaborative action, building capacities for 
participatory planning and governance, providing technical 
and scientific information for decision making, seeking local 
and international partnerships for the design and effective 
implementation of management and protection measures, 
encouraging responsible consumption of products and 
services from the sea and promoting proper integral waste 
management to reduce marine pollution.

Our founder, Erica Knie (RIP 2010), left us the task of moving 
forward with her vision of a biodiverse and healthy ocean for 
our well-being and that of future generations. Proudly today 
we can say that, after two decades of taking on challenges and 

opportunities, we continue to fulfill her mandate, inspired by 
her conviction that achieving a balance between development 
and conservation of marine habitats and ecosystems is 
possible. 

I reiterate my sincere thanks to MarViva's staff, our directors 
and donors, as well as to all those involved in our endeavor, 
including the scientific community, non-governmental 
organizations, government institutions, community-based 
groups, the productive sector and the media, for believing in 
our work and being part of our mission.

Dr. Jorge A. Jiménez Ramón
Director General



Olive ridley sea turtle (Lepidichelys olivacea), Costa Rica. © Susan M Jackson
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MarViva Foundation
Established since 2002, MarViva is a regional, 
non-governmental, non-profit organization. 

Mission

To promote the conservation and sustainable use 
of marine and coastal resources in the Eastern 
Tropical Pacific (ETP).

Vision

A biodiverse and healthy ocean, generating well-
being for the present and future generations.



Geographic 
focus area:

Eastern 
Tropical 

Pacific 
(ETP)
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Office in
San José Office in

Panama City

Office in
Bogotá

PanamaCosta Rica

Colombia

Thermal Dome

Eastern Tropical 
Pacific (ETP)

Caribbean Sea



Humpback whale (Megaptera novaeangliae). 
Puntarenas, Costa Rica. © Claude Huot
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What we do
MarViva Foundation supports the construction of multi-
sectoral visions that optimize the effectiveness of regulations, 
strategies, and measures for marine conservation and 
sustainable development. We foster access to technical and 
scientific information, capacity building, and partnerships 
between actors. We promote an ecosystemic, multisectoral 
and interinstitutional approach based on advisory and 
empowerment of relevant stakeholders for decision-making 
in the design, implementation, and evaluation of regulations 
and best practices. We also facilitate the establishment 
and consolidation of participatory governance structures, 
guaranteeing the insertion of community sectors and civil 
society in the integrated management of marine and coastal 
spaces and resources.

We address them through a multidisciplinary team, including 
specialists in biology, law, geography, business administration, 
social development, and communication, organized in three 
regional programs (Communication, Science, and Policy 
Advocacy).

Strategic pillars

Marine 
Spatial 

Planning 
(MSP)

Responsible 
production and 
consumption of 
marine products

Prevention 
of marine 

pollution by 
plastics



Bioluminescence effect. © PawelG Photo

Strategic  pi l lars
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Marine Spatial Planning (MSP)

Marine Spatial Planing (MSP) is a public, participatory and multisectoral process for the integrated 
management of marine and coastal areas and resources. It allows planning the time, location, and form of 
human activities in the sea, considering complementary objectives of ecological, economic, and social health 
and prosperity. It involves various stakeholders in the governance, planning, design, and implementation 
of marine management and conservation measures. Relevant stakeholders include public authorities, 
institutional entities, local governments, fishing (artisanal, industrial, sport) and maritime transport 

sectors, small and large tourism entrepreneurs, infrastructure developers, 
community-based organizations, coastal populations, scientific community, 
and non-governmental organizations (NGOs), among others.

Activities such as fishing, mariculture, tourism, mining, navigation, energy 
generation, development of ocean and coastal infrastructure, or research, 
among others, are intensifying with globalization, technological advances 
and population growth. The lack of spatio-temporal organization, as well 
as of regulation and monitoring, generates conflicts between uses, and/
or between uses and the environment. Together with climate change and 
pollution, they accelerate the degradation of habitats, ecosystems, and 
environmental services, damaging the sustainability of biodiversity, food 
security, human health, and critical sources of income, at local, regional, 
and global levels.

Mangroves along Río Sierpe, Costa Rica. © Tanguy de Saint-Cyr

https://marviva.net/wp-content/uploads/2021/10/Libro-PEM-digital-Baja.pdf
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With scope in the local, regional, and 
high seas areas, MarViva focuses its 
efforts on:

Policy and media advocacy to 
improve the regulatory and 
institutional framework.

Multisectoral participation in planning 
and decision-making for the sustainable 
management of marine and coastal space 
and resources.

Climate change adaptation of marine-
dependent productive activities 
(emphasis: fishing and tourism).

Promotion of integrated coastal 
development.

Transparency in access to and 
management of information. 

Combating illegal fishing, trade 
of vulnerable species, and 
overexploitation of marine and coastal 
habitats and ecosystems.

Strengthening of participatory 
governance.

Establishment of alliances for 
optimization of resources and 
capacities aimed at marine 
conservation and sustainability.

Promotion of high seas management and 
governance instruments, highlighting its 
connection with jurisdictional waters.

Striped dolphins (Stenella coeruleoalba). © Chase Dekker
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IN COOPERATION WITH OUR DONORS AND PARTNERS FOR THE EXECUTION OF THIS 
STRATEGIC AXIS, THE MOST RELEVANT ADVANCES DURING 2022 INCLUDE:

Participatory planning

Costa Rica

 Support to participatory monitoring of artisanal fishery product associated with 85 fishing grounds, 
27 commercial species and 6 collection centers in the Gulf of Nicoya.

 Generation of scientific information on the aggregation of vulnerable species of commercial interest, 
such as sharks and tunas, in the seamounts of the Cocos Marine Conservation Area. 

 Assessment of the Social Progress Index in three coastal districts of the central canton of Puntarenas.

Panama

 Generation of a legal proposal for the recognition and protection of a marine corridor in the 
central-eastern portion of the Gulf of Chiriquí, identified through participatory consultation with 
the community tourism and artisanal and sport fishing sectors.

Colombia

 Elimination of non-selective fishing gear (gillnets) in the community of Tribugá, Chocó, contributing 
to the sustainability of the Regional District of Integrated Management Tribugá-Cabo Corrientes 
Gulf (DRMI-GTCC).

San Juan, Litoral del San Juan (Chocó, Colombia). © MarViva
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 Awareness geration in 7 communities in Bajo Baudó, Chocó, on the importance of sharks for the sustainability 
of marine ecosystems and good practices to prevent their incidental capture.

Regional

 Training of 114 artisanal fishermen and 37 public officials in Chile, contributing to the protection of migratory 
species in the Eastern Tropical Pacific by promoting release and resuscitation techniques to reduce the 
mortality of sea turtles incidentally caught in the longline and purse seine fleets in South America.

Regulatory improvement
Strengthening of relevant regulatory proposals through technical, legal, scientific, and media support, promoting 
conservation and sustainable use of the ocean:

Panama

 Executive Decree 27 of March 15, 2022, which formalizes the National Ocean Policy (Approved). 

 Law 304 of May 31, 2022, which establishes integral protection of coral reef systems, ecosystems and 
associated species (Approved).

 Resolution DM-0089-2022, for adoption of the Management Plan for the Cordillera de Coiba Managed 
Resources Area (Approved).

 National Oceans Policy (Approved).

 Draft Law that establishes the conservation and protection of sea turtles and their habitats.

Playa Tintorera, Isla Cebaco, Veraguas, Panama. © Angelo Solanilla
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 Draft Law that amends Law 13 of May 5, 2005, with objective of prohibiting the capture of marine mammals 
for recreational or educational purposes.

 Proposed Executive Decree regulating the conservation and sustainable use of mangrove swamps.

 Proposed Executive Decree regulating sport fishing.

 Proposed Executive Decree on the evaluation of Environmental Audits and Environmental Management 
and Adaptation Programs.

 Proposed Executive Decree for the regulation of the environmental evaluation process of the General 
Environmental Law.

Costa Rica

 Voluntary technical standard (INTE A125:2022) for market transparency through the correct labeling of 
fishery products (Approved).

 Law 10304 of August 24, 2022, to recover Costa Rica's tuna wealth and promote its sustainable use 
(Approved). 

 Bill 22735 of 2021, to declare the country free of oil and natural gas exploration and exploitation.

 Bill 21754 of 2019, for protection of shark species in a state of threat.

 Bill 23000 of 2021, on payment for ecosystem services as a financial sustainability mecha-nism for marine 
management.

Rocky shore in Costa Rica. © MarViva



Awareness generation on participatory planning and integrated 
marine governance, among new councils in the framework of the 
electoral processes in Costa Rica. © MarViva

Dusky shark (Carcharhinus obscurus). © Andy Mann
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 Bill 23213 of 2022, to reform the competencies of the Ministry of Environment and Energy (criterion 
against limiting citizen participation in public interest decision making in environmental matters).

 Bill 22609 of 2021, to develop and promote squid fishing (criterion against the increase in the number of 
licenses without scientific data on target stocks).

Colombia

 Proposed Decree 281 of 2021 for the protection and conservation of sharks, marine rays and chimaeras. 

 Bill 229 of 2021, on principles of responsible fishing.

 Bill to restrict the manufacture, possession, storage, distribution, commercialization and use of non-
regulated fishing gear.

Regional

Promoted protection of vulnerable and endangered species under Appendix II of the Convention on 
International Trade in Endangered Species of Wild Fauna and Flora (CITES-COP19):

Proposal 37: 54 species of sharks of the family Carcharhinidae (requiem sharks) (Approved).

Proposal 37: 6 species of sharks of the family Sphyrnidae (hammerhead sharks) (Approved).

Proposal 40: 6 species of rays 6 of the family Rhinobatidae (guitarfishes) (Approved).



Withdrawal of non-selective fishing gear in support to the 
implementation of the Management Plan of the Regional Disrcut 
of Integrated Management Golfo de Tribugá-Cabo Corrientes 
(DRMI-GTCC) in Chocó, Colombia. © Codechocó

During 2022, alliances were formalized with the National System 
of Conservation Areas (SINAC), the National Coast Guard System 
(SNG), the Guanacaste Chamber of Fishers (CPG), and the 
Responsible Fishing Committee of La Red del Golfo to combat 
illegal fishing and promote responsible fishing in Gulf of Nicoya, 
Costa Rica. © MarViva
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Local governance
 Training of 230 community leaders, public officials, and representatives of the fishing sector in Costa 

Rica, Panama, and Colombia (emphasis: associativity, marine and fisheries legislation and policy, 
governance of marine protected areas and coastal marine territories).

 Engagement of 280 representatives of community-based organizations in decision-making processes 
to combat illegal fishing and promote responsible fishing in the marine protected areas of the Pacific 
coast of Chocó (Colombia) and Gulf of Nicoya (Costa Rica).

 Strengthening of local skills for responsible fishing in Gulf of Nicoya, Costa Rica, including 6 artisanal 
fishing associations, the Responsible Fishing Committee, and the Board of Directors of ‘La Red del 
Golfo’ through administrative and organizational capacity building.

 Strengthening of the Alliance for the Declaration of a new Marine Protected Area in Litoral del San 
Juan, in the Colombian Chocó, through technical contributions to the work plan and proposal of a 
participatory governance model. 

 Strengthening of the multisectoral governance structure of the Regional District for Integrated 
Management Encanto de los Manglares del Bajo Baudó (DRMI-EMBB) in Colombia, with the generation 
of management tools for the protected area (emphasis: governance structure, action plan).



MarViva promotes access to information and multi-sectoral involvement in the generation 
of management recommendations highlighting the ecological and socioeconomic linkages 
between the exclusive economic zones in Central America and the High Seas. © MarViva

Maritime traffic across the Thermal Dome. 
Source: Marine Geospatial Lab, Duke University, 2022
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Regional governance
 Proposal to the United Nations Conference for the formation of a 

technical group to support the implementation of the international 
treaty for the conservation of biodiversity outside international 
waters, under negotiation within the framework of the Convention 
on the Law of the Sea (UNCLOS).

 Strengthening of the technical position of the governments of Costa 
Rica, Panama, and Colombia during the fifth intergovernmental 
negotiating conference on the binding international agreement for 
the conservation of marine biodiversity in the high seas.

 Promotion of the designation of the Thermal Dome as a site of 
Importance for Marine Mammals (IMMA) in recognition of the 
relevance of its habitats for the conservation of biodiversity within 
and outside jurisdictional waters (Approved).



530 community 
patrols executed. 

76 suspected illegal fishing 
infractions reported to the 
competent authorities. 

8 illegal fishing 
infractions. 
confirmed.

Sample illegal gear confiscated by the coast guard and 
environmental authorities in Gulf of Nicoya, Costa Rica. © MarViva
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Illegal fishing and trade 

Costa Rica

 Strengthening of control and surveillance in Gulf of Nicoya, Costa Rica, through technical and financial 
support to maritime patrolling, in alliance with the Responsible Fishing Committee of ‘La Red del Golfo de 
Nicoya’ and the National System of Conservation Areas (SINAC).

 Sensitization of local stakeholders and municipal governments in coastal communities on the 
environmental and socioeconomic crisis caused by illegal fishing.

 Training of 28 public officials and 55 representatives of the artisanal fishing sector on the regulatory 
framework. 

 Participatory mapping of illegal fishing areas.

 Establishment of a pilot program for community control and surveillance during the three months of 
the official closure season, with voluntary participation of 5 artisanal fishing organizations:



Training of 250 public officials and 
40 representatives of the artisanal 
and sport fishing sectors on the 
fishing regulatory framework and 
procedures for combating illegal, 
unreported and unregulated (IUU) 
fishing.

Training of 90 officials of the 
Inter-institutional Coordination 
Platform of the Greater Gulf 
of Chiriquí (emphasis: fishing 
regulations, criminal prosecution 
system, chain of custody, 
environmental justice, maritime 
control and surveillance).

Equipment of key positions in the regional delegations of the member authorities 
of the Inter-institutional Coordination Platform of the Greater Gulf of Chiriquí, 
in support of maritime patrolling.

Workshop on interinstitutional coordination in deterrence of illegal, unreported, 
and unregulated (IUU) fishing (Panama, December 2022). © MarVivaPanama



Río Nuquí, Chocó, Colombia. © MarViva
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Responsible production and consumption 
of marine products and services
During the period 1974 to 2019, the world's population doubled, growing from 4 billion to almost 8 billion (World 
Bank). In contrast, during the same period, the percentage of marine fish species in a state of overexploitation 
increased from 10% to 35% (FAO 2022) due to pressures including human consumption, pollution, and climate 
change. The United Nations calls for “unlinking economic growth from environmental degradation, increasing 
resource efficiency, and promoting sustainable lifestyles that contribute to reducing poverty and the impacts of 
climate change" (SDG 12). Along these lines, the World Bank defines the blue economy as the "sustainable use 
of ocean resources for economic growth, improved livelihoods, and employment, while preserving ecosystem 
health".

MarViva promotes the responsible production and consumption of marine products and services in the Eastern 
Tropical Pacific. We support market stakeholders in the development of livelihoods under principles of social 
and environmental sustainability, including fishing, tourism, mariculture and other productive alternatives that 
reduce human pressure on the ocean and its resources. In addition, through broad multi-sectoral awareness 
generation, we encourage institutional, corporate, and personal consumption decisions that maintain the 
productivity and resilience of marine habitats and biodiversity.

Participatory generation of the Annual Operating Plan of the 
Artisanal Fishing Association in Palo Seco, Panama. © MarViva
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We focus our efforts on:

Promotion of technical and financial 
incentives for marine conservation and 
integral coastal development. 

Promotion of productive activities under 
criteria of social and environmental 
responsibility, with emphasis on fishing, 
ecotourism, mariculture and productive 
alternatives that reduce human pressure 
on the sea.

Support for the adaptation of responsible 
productive activities to the effects of 
climate change.

Sensitization of market actors towards 
good practices for consumption of 
marine products and services.

Implementation of technological 
tools and information management 
for participatory marine 
management.

Community strengthening for local and 
sustainable productive activation. 

Promotion of gender equity in the 
management of marine production and 
governance.

Selective lobster fishing in Isla Leones, Panama. © MarViva



Pilot implementation of geospatial tools to trace the origin 
of marine products, in compliance with regulations and good 
practices for responsible fishing in Costa Rica. © MarViva

The community initiative PIEL MARINA in Costa Rica contributes 
to responsible use of marine resources by producing leather 
out of the waste skin of individuals caught in compliance with 
environmental responsibility criteria. © MarViva
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IN COOPERATION WITH OUR DONORS AND PARTNERS FOR THE EXECUTION OF THIS 
STRATEGIC AXIS, THE MOST RELEVANT ADVANCES DURING 2022 INCLUDE:

Regional

 Training of 28 community-based organizations (685 beneficiary families) in Costa Rica, Panama, 
and Colombia, with focus on responsible fishing good practices, administrative management, and 
gender equity. 

 Strengthening of two artisanal fishing value chains in Costa Rica and Colombia through the 
implementation of digital sales tools, with the commercialization of 19 tons of marine products 
caught under responsible fishing criteria.

Costa Rica

 Identification of productive alternatives for the coastal communities of the central canton of 
Puntarenas, including leather production from fish skin, beekeeping, and community-based rural 
tourism, through consultation with public institutions, academia, and community civil society 
organizations. 

 Training and equipment of 58 inhabitants of Puntarenas (95% women) for production of leather 
from fish skin and linkage with buyers in the domestic and international markets.



In 2022, consumers in Panama bought 1,250,000 units of 'Shark-
free ceviche', contributing to marine resource conservation and 
sustainability. © MarViva

Visitors in Coiba and Isla Leones in Gulf of Montijo, Panama, enjoy 
traditional gastronomy based on fresh fish caught in compliance 
with good practices like consideration of the species vulnerability, 
the use of selective gear, and respect to maturity size, closure 
seasons, and legal fishing grounds. © MarViva

93% have female 
representation 
on the Boards of 
Directors. 

40% of the Board 
positions are held 
by women. 

29% of presidential positions 
are held by women, including 
the Federation of Artisanal 
Fishermen of the Area of 
Influence of Coiba National Park 
(FEPACOIBA).
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Panama

 Strengthening of responsible consumption of marine products, supporting the commercialization of 
100 annual tons of fish with the 'Shark-Free Ceviche' seal which validates the absence of vulnerable 
or endangered species through random molecular genetic testing.

 Strengthening of the value proposition of community groups dedicated to productive alternatives in 
the rural community-based tourism destination Golfo de Montijo, through gastronomic diversification 
and linkages with responsible fishing organizations. 

 Establishment of local capacities for the creation of microenterprises with self-managed investments 
of more than US$150,000 in community-based tourism initiatives, in partnership with the Federation 
of Artisanal Fishers in the Area of Influence of Coiba National Park (FEPACOIBA). 

 Improvement of equitable participation in governance structures in 14 artisanal fishing organizations 
in Gulf of Montijo: 



Responsible consumption: MarViva's Stoplight Guide allows 
market stakeholders in Costa Rica, Panama, and Colombia 
to know about the vulnerability of the marine species of 
commercial interest. © MarViva
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https://apps.apple.com/us/app/marviva-guia-semaforo/id1062331234?ls=1


Facilitation of the creation of 
the Asociación de Pescadores 
Artesanales Responsables de 
Virudó, in benefit of 18 artisanal 
fishing families in Bajo Baudó, 
Chocó.

Promotion of establishment of 
a community microenterprise 
in partnership with Asociación 
the Lobos del Manglar, in the 
community of Tribugá, Nuquí, 
Chocó, encompassing 11 Afro-
descendant families dedicated 
to rural community tourism and 
environmental education.

Colombia
Kayak tour along the mangroves in Tribugá, Chocó, Colombia. © MarViva
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Prevention of marine plastic pollution
The amount of plastic in the world's oceans is estimated between 75 and 199 million tons, with the potential 
for annual pollution to triple by 2040, reaching up to 37 million additional tons of plastic in the sea each 
year (UNEP, 2021). Never before has humanity produced and consumed so much plastic, a material that is 
difficult to recycle, harmful to the environment, and potentially toxic to humans (UNEP, 2021). Society lacks 
knowledge about the characteristics and polluting impacts of plastic materials, and capacity for integrated 
waste management. The result is unlimited increase in environmental pollution, with significant impacts on the 
ocean, its biodiversity, human health, the climate crisis, and the livelihoods of millions of coastal inhabitants 
in all continents.

With emphasis on the life cycle of plastic, from the extraction of the raw material to its final disposal, MarViva 
focuses its efforts on:

Raising awareness on good consumption 
practices to encourage rejection and 
reduction in the use of disposable plastics.

Promotion of municipal and national 
legislation, as well as international 
agreements and commitments, for the 
reduction of marine plastic pollution and 
the establishment of extended, shared, 
and differentiated responsibilities.

Involvement of the corporate sector and 
municipal governments in the integrated 
management of solid waste.

Promotion of market transparency to make 
visible the true impacts of plastic materials 
erroneously marketed as recyclable, 
degradable, compostable, green, ecological, 
or environmentally friendly.

Marine pollution by plastics. Puntarenas, Costa Rica.
© Sergio A. Simón
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IN COOPERATION WITH OUR DONORS AND PARTNERS FOR THE EXECUTION OF THIS 
STRATEGIC AXIS, THE MOST RELEVANT ADVANCES DURING 2022 INCLUDE:

International initiatives
 Promotion of a legally binding international instrument to reduce plastic pollution in all ecosystems, 

including the ocean, through:

 Technical input for the drafting of the standard with focus on the life cycle of such materials, in 
the framework of the Intergovernmental Negotiating Committee (INC) of the United Nations 
Environment Assembly (UNEP). 

 Training of the official delegations and institutional authorities of Costa Rica, Panama, Colombia, 
Ecuador, Chile, Uruguay, Peru, Mexico, El Salvador, Nicaragua, Honduras, and Guatemala that 
participate in international negotiations to design relevant public policies, considering regional 
experiences, scientific research, and legal analysis.

 Facilitation of the development of homogeneous government positions at the regional level, 
involving 200 officials representing Costa Rica, Panama, Colombia, Ecuador, Chile, Uruguay, 
Peru, Mexico, El Salvador, Nicaragua, Honduras, and Guatemala, in preparation for the global 
negotiations.

 Support to the construction and officialization of the "Regional Action Plan on Marine Debris for 
the Northeast Pacific" in coordination with the United Nations Environment Program (UNEP), with 
active involvement of institutional representatives from Mexico, Guatemala, Honduras, El Salvador, 
Nicaragua, Costa Rica, Panama, and Colombia.

 Training of 400 decision-makers and members of civil society in Latin America and the Caribbean on 
regulations for the prevention and management of plastic pollution, monitoring and information 
tools for decision-making, and new technologies in the framework of the implementation of the 
Marine Debris Action Plan for the Northeast Pacific.

Promotion of regulations and good practices wiith focus on the life 
cycle of plastics contributes to reduce marine pollution through 
improvements in integral waste management. © Shutterstock
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Disposable bottles contribute significantly to marine pollution 
by plastics. © Kamienczanka

 Development of the National Marine Debris Action Plan for El Salvador, in support of the Ministry 
of Environment and Natural Resources (MARN).

 Generation of 4 technical documents ('policy briefs') for Latin America and the Caribbean, with 
public policy recommendations on alternative materials to disposable plastic, elements for an 
international agreement to combat plastic pollution, trade of plastic waste, and measures for plastic 
management with a life-cycle approach.

National regulations

 Strengthening of proposals for relevant regulatory projects through technical, legal, scientific, and 
media support, promoting the plastic life cycle approach:

Costa Rica

 Bill for the creation of extended producer responsibility schemes in relation to plastic bottles and 
containers (deposit and return system).

 Bill for the prohibition and substitution of single-use plastics. 

 Bill for the prevention of marine pollution and sustainable management of discarded fishing nets 
(ghost fishing nets).

 Bill for the prohibition of microplastics adhered in cosmetics.

 Bill for creation of the national fund to encourage the conservation of marine ecosystem services 
and marine and coastal resources (Fondo Azul).

 Bill to combat environmental pollution by cigarette ends.
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Colombia

 Regulation of Law 2232 of 2022, on the promotion and certification of sustainable alternative 
materials, extended producer responsibility, and formalization of recyclers. 

 Law 2232 of 2022, for the prevention of plastic pollution, first in the region with a life cycle approach 
(Approved).

Panama

 Law No. 187/2000, for the progressive reduction and replacement of single-use plastics at the 
national level (Approved).

 Executive Decree 9 of 2022, on the regulation of Law No. 187/2000 for the reduction and progressive 
replacement of single-use plastics (Approved). 

 Executive Decree 18 of 2022, on the National Marine Litter Plan (Approved).

 Awareness generation among more than 500 representatives of academia, civil society, and decision-
makers in Costa Rica, Panama, and Colombia on the importance of adopting and implementing 
standards with a life-cycle approach to address marine pollution from plastic debris.

 Generation of 15 technical documents ('policy briefs') in Costa Rica, Panama, and Colombia, with 
public policy recommendations to strengthen the position of authorities and decision-makers 
regarding the formulation of regulations for prevention, reduction, and management of plastic 
pollution.

The presence of microplastics in the ocean increases daily. This toxic 
material affects our health and that of hundreds of marine species.
© Chayanuphol
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Exemplary case:
In 2022, the generation of 148,458 units of plastic waste was avoided in the coastal community of 
Cupica (Chocó, Colombia) in the framework of a voluntary agreement formalized by local leaders for the 
substitution of bags, containers, cutlery, straws and other single-use plastics. © Edgar Molina

Local regulations
 Achievement of judgment in favor of an enforcement action claiming 

the implementation of Agreement 39 of 2020 "Whereby the 
consumption of single-use plastics is replaced and regulated in the 
entities of the Tourism and Cultural District of Cartagena de Indias", 
Colombia, ordering the immediate reduction of the consumption of 
disposable plastics.
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The complete catalog of publications    
  generated by MarViva 
     is available in our 

Knowledge management
Every year, MarViva produces multiple synthesis and informative 
documents aimed at diverse multi-sector audiences, including decision-
makers, institutional and civil society stakeholders. The objective is 
to disseminate scientific and technical rationale, recommendations, 
lessons learned, and best practices on multidisciplinary topics that 
are essential for the conservation and sustainability of the ocean and 
its resources. 

https://marviva.net/en/library/
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DURING 2022, FUNDACIÓN MARVIVA PRODUCED 15 NEW PUBLICATIONS:

Social Progress Index in PuntarenasCoastal and marine conservation 
areas on the Costa Rican Pacific

https://marviva.net/wp-content/uploads/2022/05/I%CC%81ndice-de-Progreso-Social-en-Puntarenas-Una-visio%CC%81n-del-sector-pesquero-Feb-2022.pdf
https://marviva.net/wp-content/uploads/2022/11/La-Ley-Pesca-y-Acuicultura-de-Panama.-Un-compendio-de-Fundacion-MarViva.pdf
https://marviva.net/wp-content/uploads/2023/01/Espacios-marino-costeros-dedicados-a-la-conservacion-en-el-litoral-Pacifico-de-Costa-Rica.pdf
https://marviva.net/wp-content/uploads/2022/11/Panamas-Law-on-Fisheries-and-Aquaculture.-A-compendium-by-MarViva-Foundation.pdf
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Manual on interinstitutional 
coordination for management 

of coastal and marine areas

Illegal fishing in Costa Rica, 
Panama, and Colombia

Diagnostic for labeling of marine 
products in Colombia

Recommendations for 
improvement of fish product 

definitions in Colombia

https://marviva.net/wp-content/uploads/2022/05/GUIA-PCI-.pdf
https://marviva.net/wp-content/uploads/2022/11/Diagnostico-normativo-para-el-correcto-etiquetado-de-productos-pesqueros-en-Colombia.pdf
https://marviva.net/wp-content/uploads/2022/06/Recurso-pesquero-Col.pdf
https://marviva.net/wp-content/uploads/2022/10/La-pesca-marina-ilegal-no-declarada-y-no-reglamentada-en-Costa-Rica-Panama-y-Colombia.pdf
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Proposals to presidential 
candidates in Colombia

Proposals to presidential 
candidates in Costa Rica

Regional Action Plan on Marine Litter

https://marviva.net/wp-content/uploads/2022/06/Plan-de-Accion-de-Basura-Marina-2022-2026.pdf
https://marviva.net/wp-content/uploads/2022/02/Programa-por-nuestros-mares.pdf
https://marviva.net/wp-content/uploads/2022/02/GuiaElectoralMarVivaDigital.pdf
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Good practices to reduce shark captures in ColombiaConcepts for management of marine litter 
in Latin America

https://marviva.net/wp-content/uploads/2022/04/Annual-Report-2021.pdf
https://marviva.net/wp-content/uploads/2022/04/Informe-Anual-2021.pdf
https://marviva.net/wp-content/uploads/2022/08/Guia-de-buenas-practicas-para-disminuir-la-captura-incidental-de-tiburones-en-la-pesca-artesanal-en-el-DRMI-EMBB-Bajo-Baudo.pdf
https://marviva.net/wp-content/uploads/2023/01/Compendio-de-conceptos-y-terminos-relevantes-para-la-gestion-de-la-basura-marina-en-ALC.pdf
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Infographs

IN ADDITION, MARVIVA CONSTANTLY PRODUCES INFORMATIVE MATERIAL
IN SUPPORT OF OUR LINES OF WORK:

https://marviva.net/wp-content/uploads/2022/05/INFO-02-CORREDOR-FINAL.pdf
https://marviva.net/wp-content/uploads/2022/04/Ficha-1-GobernanzaMarina.pdf
https://marviva.net/wp-content/uploads/2022/04/Ficha-2-ProgramaNacClusteres.pdf
https://marviva.net/wp-content/uploads/2022/04/Ficha-3-Alternativas.pdf
https://marviva.net/wp-content/uploads/2022/04/ING-Ficha-3-Alternativas.pdf
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https://marviva.net/wp-content/uploads/2021/10/Infografia03MarVivaV4.pdf
https://marviva.net/wp-content/uploads/2022/05/1.-What-is-the-Thermal-Dome-1.pdf
https://marviva.net/wp-content/uploads/2022/05/3.-Marine-biodiversity-in-the-Thermal-Dome.pdf
https://marviva.net/wp-content/uploads/2022/05/5.-Threats-to-the-Thermal-Dome.pdf
https://marviva.net/wp-content/uploads/2022/05/2.-Oceanographic-dynamics-of-the-Thermal-Dome.pdf
https://marviva.net/wp-content/uploads/2022/05/4.-Economic-activities-in-the-Thermal-Dome.pdf
https://marviva.net/wp-content/uploads/2022/05/6.-Main-challenges-of-the-Thermal-Dome.pdf


MarViva Foundation: Annual Report 2022    38/57

https://marviva.net/wp-content/uploads/2022/11/Por-que-afecta-tanto-la-pesca-ilegal-1.pdf
https://marviva.net/wp-content/uploads/2022/11/Cuando-ocurre-la-pesca-ilegal-1.pdf
https://marviva.net/wp-content/uploads/2022/11/Como-desincentiva-la-nueva-Ley-a-la-pesca-INDNR-1.pdf
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https://marviva.net/wp-content/uploads/2023/03/Comision-interinstitucional-para-prevenir-y-desalentar-la-pesca-INDNR.pdf
https://marviva.net/wp-content/uploads/2023/03/Principales-competencias-de-las-instituciones-asociadas-a-la-pesca-INDNR.pdf
https://marviva.net/wp-content/uploads/2023/03/Plataforma-de-coordinacion-interinstitucional-de-Chiriqui-y-Veraguas.pdf


MarViva Foundation: Annual Report 2022    40/57

Videos

THE RELEVANCE OF MARINE CORRIDORS (SPANISH) BREAKING PARADIGMS IN ARTISANAL FISHING. 
WOMEN TAKING ON THE CHALLENGE. (SPANISH)

Panama

https://www.youtube.com/watch?v=7d9_asLg70A
https://www.youtube.com/watch?v=5Tkj4wuNxMM&t=29s
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Colombia

SEA TURTLE MONITORING IN DRMI GOLFO 
DE TRIBUGÁ-CABO CORRIENTES (SPANISH)

FISHING MONITORING IN DRMI GOLFO DE TRIBUGÁ-
CABO CORRIENTES (SPANISH)

WELCOME TO TRIBUGÁ, CHOCÓ (ENGLISH SUBTITLES) TRIBUGÁ BETS ON RURAL ECOTOURISM (SPANISH)

https://www.youtube.com/watch?v=6Ff3HUIpmcE
https://www.youtube.com/watch?v=pZtGNKZHWa0
https://www.youtube.com/watch?v=Jwbxue2_GsY&t=34s
https://www.youtube.com/watch?v=Iabd7Q3aREw&t=306s
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COCO ISLAND: A COSTA RICAN TREASURE
(ENGLSIH SUBTITLES)

MARKET STAKEHOLDERS COMMITTED TO 
RESPONSIBLE FISHING: CAMA-PEZ (SPANISH)

EXPEDITION TO THE SEAMOUNTS IN COCO 
ISLAND NATIONAL PARK (ENGLSIH SUBTITLES)

MARKET STAKEHOLDERS COMMITTED TO 
RESPONSIBLE FISHING: CUATRO VIENTOS 
(SPANISH)

Costa Rica

RESPONSIBLE FISHING: LEYLA PICADO, 
ARTISANAL FISHER (SPANISH)

RESPONSIBLE FISHING: CARLOS PINEDA, 
ARTISANAL FISHER (SPANISH)

PRODUCTIVE ALTERNATIVES IN PUNTARENAS 
(SPANISH)

https://www.youtube.com/watch?v=42GYB0DIZNo
https://www.youtube.com/watch?v=8wTUMQOo21A&t=28s
https://www.youtube.com/watch?v=GDOvDb3-aKI
https://www.youtube.com/watch?v=smyXIlgR3uE
https://www.youtube.com/watch?v=-H90Z1jfN1Y
https://www.youtube.com/watch?v=TDv2g-mQUaI
https://www.youtube.com/watch?v=r0W_32ScpM8&t=15s
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PLASTIC HARMS US ALL (SPANISH)

RESPONSIBLE FISHING, WHAT IS IT? (SPANISH) RESPONSIBLE FISHING WHAT IS IT? (ENGLISH SUBTITLES)

LET'S TALK ABOUT PLASTIC (SPANISH)

Regional

LET’S TALK ABOUT PLASTIC (ENGLISH SUBTITLES)

https://www.youtube.com/watch?v=Pbmr0zJ9eEQ
https://www.youtube.com/watch?v=49KSsK1tnNM
https://www.youtube.com/watch?v=8wTUMQOo21A&t=28s
https://www.youtube.com/watch?v=x6hJpDlUDs4
https://www.youtube.com/watch?v=vtONXj7N6sg&t=75s
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DIVERSIFYING OUR FISH CONSUMPTION: MAHI MAHI 
TACOS (ENGLISH SUBTITLES)

THERMAL DOME: A UNIQUE OCEANOGRAPHIC 
PHENOMENON 

DIVERSIFYING OUR FISH CONSUMPTION: GRILLED
SEA BASS (ENGLISH SUBTITLES)

THE THERMAL DOME: A MARINE WONDER 
(ENGLISH SUBTITLES)

Regional

DO YOU KNOW ABOUT THE HIGH SEAS? 
(ENGLISH SUBTITLES)

https://www.youtube.com/watch?v=6Ff3HUIpmcE
https://www.youtube.com/watch?v=iBHA98akHeg
https://www.youtube.com/watch?v=exfgAY2vt-Y&list=PL1MUI8pVFtjSV-9ZVLPSogx-JHVDa02KY&index=1
https://www.youtube.com/watch?v=50CiCR2n0B4&t=13s 
https://www.youtube.com/watch?v=NgaIAm92WO4
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Communication campaigns

Regional

Costa Rica

Chao plástico desechable

Against plastic pollution

Against bottom trawling

For High Seas sustainability

Protección para altamar

No a la pesca de arrastre 
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Panama

No a la pesca ilegal 

For responsible fisheries

Corredores marinos

For sustainable marine corridors

Nueva Ley de pesca 

For implementation of new 
fishing regulations
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Colombia

Un solo uso muchos daños

Against consumption 
of single use plastics

La ZEPA se respeta 

For responsible fishing areas

Colombia elige 2022

For informed electoral processes
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On our twentieth anniversary, we honor all who have 
been involved in the fulfillment of our mission. 

XX Anniversary
Nuestro mayor logro 
Our biggest achievement

Paula Serrano, President of the national federation of 
artisanal fishers in Coiba's area of influence (FEPACOIBA)

Nilier Moreno, Ecotourism entrepreneur Responsible Fishing Committee of La Red del Golfo
de Nicoya

Neiver Obando, Officer in CODECHOCÓ
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Maudy Quirós, Local leader Jacinto Rodríguez, Fundación Agua y Tierra Ángel Vega, Researcher Mirna Angulo, Community Outreach Committee EnPuja

Julián Idrobo, International researcher Edward Ortiz, Photographer Salomé Gaviria, Environmental defender

...and many many 
more since 2002!
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Contribution to technical forums and conferences
MarViva regularly participates in forums, conferences, lectures, workshops, and working groups at the 
international level. Examples of relevant participations during 2022 are:

Lecture: The Gulf of Tribugá: a look at its 
social, environmental and economic context in 
the framework of a port project.
Organizers: Conservation Strategy Fund, WCS, 
MarViva 
Bogotá, Colombia

Lecture: Case studies in Costa Rica, Panama, 
and Colombia - Lessons learned and tools 
generated in 10 years of Marine Spatial 
Planning (MSP).
Event: First Regional Forum - Marine Spatial 
Planning as a Management Tool
Organizer: MarViva and IOC-UNESCO
Virtual

February April

March

Workshop: Social strengthening actions for 
the artisanal fisheries sector
Event: Roundtable of the Inter-institutional 
Group on Social Protection for Fisheries and 
Aquaculture (GIPRO)
Organizers: FAO and Institute of Marine 
and Coastal Research "José Benito Vives de 
Andreis" (INVEMAR)
Bogotá, Colombia

Workshop: Addressing Plastic Pollution in 
Colombia: Progress and Opportunities
Event: Global Plastic Action Programme
Organizer: British Embassy
Bogotá, Colombia

Lecture: Regulatory developments in Panama 
that impact the health of the oceans and their 
resources.
Event: Legal Update Week 
Organizer: Centro de Investigación Jurídica 
de la Facultad de Derecho, Universidad de 
Panamá
Panama City, Panama
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Lecture: Marine Corridors as an element to be 
considered in Marine Spatial Planning
Event: V Scientific Congress of Marine 
Sciences
Organizer: Universidad Marítima de Panamá
Panama City, Panama

Lecture: Fishing activity in Panama's marine-
coastal zones: benefits and impacts
Event: Fisheries and aquaculture production 
as a generator of economic income
Organizer: Panama International Maritime 
University (UMIP)
Panama City, Panama

Lecture: Leadership for sustainability: 
Disruption, social progress, and regional 
impact
Organizer: INCAE-CELIS 
Virtual

May June
Lecture: Sustainable use of wetlands
Event: Leaders for Wetlands Training Program
Organizer: Center for Environmental Advocacy 
(CIAM)
Virtual

Lecture: Legal Framework for Fisheries and 
Aquaculture in Panama 
Event: Marine Governance in Panama
Organizer: MarViva Foundation 
Panama City, Panama

Lecture: Marine governance and marine 
microbiomes: a dialogue from Science to 
Public Policy
Event: United Nations Oceans Conference
Organizers: Tara Ocean Foundation, Ocean 
and Climate Change Platform, French Agency 
for Biodiversity (AFB)
Lisbon, Portugal

July
Lecture: The Thermal Dome and the UN treaty 
for the conservation of biodiversity in the high 
seas
Event: Workshop on tools for the 
management of the high seas
Organizer: International Union for 
Conservation of Nature (IUCN)
Virtual

Lecture: The Marine Corridor in Gulf of 
Chiriquí
Event: Annual Panamanian Turtle Convention
Organizer: Panamerican Turtle Network of 
Panama
Panama City, Panama

Lecture: Marine Corridors as an element to 
consider in Marine Spatial Planning
Event: Exploring improvement opportunities 
for enhance the regional effectiveness of 
CMAR initiative and MPA networks in Panama
Organizer: CMAR and British Embassy
Panama City, Panama
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Lecture: Partnerships for innovative financial 
instruments to support marine protected 
areas, coastal communities, and elimination of 
plastic pollution 
Event: United Nations Ocean Conference 
Organizer: Blue Action Fund
Lisbon, Portugal

August September
Lecture: Generating science for high seas 
conservation
Event: Latin American Congress of Marine 
Sciences (COLACMAR)
Organizer: Latin American Association of 
Marine Science Researchers (ALICMAR) and 
Coiba Re-search Station (Coiba-AIP) 
Panama City, Panama

Lecture: IUU Fishing in the Caribbean and 
Central America
Event: The threat of illegal, unreported, and 
unregulated fishing in Latin America and the 
Carib-bean
Organizer: American University
Washington DC, United States

Lecture: Dissertation on "Governance in 
MPAs. Case: Coiba National Park". 
Event: XIX Latin American Congress of Marine 
Sciences (COLACMAR) 2022 
Organizer: Latin American Association of 
Marine Science Researchers (ALICMAR) and 
Coiba Sci-entific Station (Coiba-AIP) 
Panama City, Panama

Costa Rican Pacific. © MarViva
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November DecemberOctober
Lecture: Gender Equality in Fishing 
Organizations in Gulf of Montijo.
Event: National Scientific Congress of the 
University of Panama.
Organizer: University of Panama and Center 
for Training, Research and Monitoring of 
Biodiversity (CCIMBIO)
Panama City, Panama

Lecture: Experience exchange and initiatives 
for the reduction of single-use plastics
Event: First National Symposium "Rethinking 
Plastics". 
Organizer: Inter-American Development Bank 
(IDB)
Panama City, Panama

Lecture: COP19- Opportunity for our region to 
lead efforts in the protection of endangered 
marine species 
Event: CITES Pre-COP19 Regional Workshop 
for Latin America and the Caribbean on Shark 
Listing Proposals 
Organizer: Ministry of Environment and 
International Fund for Animal Welfare (IFAW)
Panama City, Panama

Lecture: Participatory fisheries monitoring: 
the MarViva Foundation experience
Event: XI Iberoamerican Forum on Marine 
Resources and Aquaculture
Organizer: Ibero-American Forum on Marine 
Resources and Aquaculture (FIRMA)
Virtual

Lecture: Working at regional scale: developing 
a regional governance model for the Thermal 
Dome
Event: Global-Scale Scientific and Technical 
Workshop to Review and Assess EBSAs in 
Areas Beyond National Jurisdictions
Organizer: Global Ocean Biodiversity Initiative 
(GOBI)
Santa Cruz, United States

Lecture: MarViva Foundation in shark 
conservation in Panama and the region
Event: Sharks and CITES
Organizer: SOA Panama
Panama City, Panama

Charambirá, Litoral del San Juan (Chocó, Colombia). © MarViva
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In partnership with our donors, during 2022, MarViva Foundation invested USD 2,743,000 in marine spatial planning, 
promotion of responsible production and consumption of marine products and services, and the fight against marine 
pollution by plastics in Costa Rica, Panama, Colombia, and the Eastern Tropical Pacific:

Financials

MarViva
Foundation’s 
audited 
financial 
statements

Geographic investment focus

19%
Colombia

32%
Panama

26%
Costa Rica

23%
Regional 27%

50%

Responsible 
production and 
consumption 
of marine 
products and 
services

Prevention of 
marine pollution 
by plastics

23%
Marine 
Spatial 
Planning

Thematic investment focus

https://marviva.net/transparencia/
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Acknowledgements
We are grateful for the commitment and support of our:

Founders, Dr. Stephen Schmidheiny and Erica Knie (RIP, 2010); 

Staff and collaborators in Costa Rica, Panama and Colombia;

Partners in project implementations, including state authorities, 
local leaders, community-based groups, private enterprise, scientific 
community, NGOs, media;

Board of Directors: Roberto Artavia, Gian Castillero, Sibylle Feltrin;

Financial and public relations advisors: Alonso Betancourt, Cristian 
Navarro, Marina Ramírez.

Artisanal fishers in Gulf of Nicoya, Costa Rica. © MarViva
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We especially highlight the financial and technical support of 
our donors during 2022, including:

Viva Trust

Blue Action Fund 

French Facility for Global Environment (FFEM)

European Union

Re:wild

Norwegian Agency for Development Cooperation (Norad)

Central American Regional Security Initiative (CARSI) 

National Fish and Wildlife Foundation (NFWF) 

Islas Secas Foundation

German Agency for International Cooperation (GIZ)

United States Embassy Public Affairs Section (PAS) 

United Nations Environtment Program (UNEP)

Global Ocean Biodiversity Initiative (GOBI)

and Pew Charitable Trusts, Moody's Foundation, The Ocean Foundation, Tamarin 
Foundation, Environmental Investigation Agency (EIA), Tide-Only One, Fondo La 
Minga, Leibniz Centre for Tropical Marine Research (ZMT), Norwegian Research 
Center (NORCE), SeaLegacy, Van Tienhoven Foundation;

as well as the valuable contribution 
of media and corporate allies that 
support our programs through in-kind 
contributions, such as:

Televisora Nacional de Panamá (TVN)

MEDCOM

Inversiones Potenza

McCann Erickson

Okey 96.3 F.M.

Futurad 

Programa radial La Movida

Skate Land

Antena 8 

also Mercadeo Dirigido and radio stations like NRG 
FM, Estéreo Azul, Fabulosa Estéreo, Radio Liberación; 

and the many friends of MarViva who contribute 
their personal, corporate, or institutional donations 
in support of our work.

Thank you for contributing to the fulfillment of our mission towards the conservation and sustainable use of the sea!



MarViva Foundation

Established since 2002, is a regional, non-governmental, non-profit 
organization. Our mission is to promote the conservation and sustainable 
use of marine and coastal resources in the Eastern Tropical Pacific (ETP), with 
a vision of healthy and biodiverse oceans benefit of the present and future 
generations.

CONTACT

Costa Rica +506 4052-2500
Panama +507 317-4350
Colombia +571 743-5207
info@marviva.net 

SOCIAL NETWORKS:

DONATIONS
https://marviva.net/en/donate/
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https://twitter.com/marvivapanama
https://twitter.com/MarVivaCOL
https://twitter.com/Marvivacr
https://es-la.facebook.com/FundacionMarViva/
https://www.instagram.com/fundacionmarviva/?hl=es-la
https://www.youtube.com/user/fundacionmarviva
https://marviva.net/
https://marviva.net/en/donate/
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